DEPARTMENT OF SOCIAL SERVICES
DEPARTMENT OF EDUCATION

700 Govemars Drive

Fierre, South Dakota 57501-2261

L

(REAT ACES G Flaces

September 30, 2004

RE: Medicaid Admimsirative Claims
Deur Superintendent or Business Manager:

Every day 1n South Pakota public achools, health cure outreach and care coordination services are
provided to many ol our school age children, With nearly thirty percent of the students in our
schools currently ehgible for assislunce through the Medicald program, the costs associated with
outreach, eligibility assistance. training, carc coordination and other administeative lunctions, can be
claimed through the federal ageney that oversees the Medicwd program.

The federal govemmeni will reimburse the school Districts and Cooperatives fifty percent of the
identified costs; however, it is the reeponsibility of the Departnient of Social Services, through its
OMice of Medical Services, 10 assist the Thstnets and Cooperatives in a plan to identify those costs,
South Dakola is one of & lintted number of states that does not cumently have 2 Medicad
adminsstrative claiming program m place.

Today we are asking 1or your cooperation in establishing a new program in South Dakota that will
identify our Medicaid school administration costs, so that our Distiicts and Cooperatives may
receive the federal fimds they are cntitled to reccive. ldentification of the costs must be
accomplished through the use of random momenl Lime studies, completed once each year, In a
Disinel or Cooperative, These (une studies would be conducted over a one-week time period, for a
sample of school District personnel. Training would be provided to these seteeted instructors and
technicians immediately prior to a time study weck. Approximalely lilteen pereent ol Distnet and
Cooperative personiicl would be requited to compleie the weekly time sludy each year, The fime
study data is then applied against the Dhistnicts” and Cooperatives” quarterly cost information to
complete The clalming process.

We will not know what the state will be able 1o ¢laim in additional Medicaid funds until we have
complcted several quarlerly clams, We estimate that with full cooperation by our Districts and
Cooperatives, the slale’s armual federal Medicaid claim may approach $7.0 million. During the
difficult fiscal times we face, we must take advantage ol this funding.

To assist with the development and operations of this new program, the State of South Dakota bas
cntered into a contraciual relationship with a [irm which has, as its pariners, {wo gentlemen who are
very knowledgeable aboul the Medicaid program. They are Sieve Curiiss, a recent Direclor within
the Necbraska Health and Human Services System, and Boh Seiflert, who has admimistered the
Nebraska Medicaid program for nearly twenty years. They will work closcly-with stal¥ of the
Deparlments of Social Services and Education, as well as the school Districts, to cstablish our
clatming program as quickly as possible.



In arder to provide you with morc detailed information, we are asking for vour attendance at a DDN
tratning session on Oclober 6. Pleasc make every eflott to be on this video conlerence, ag much
mnportani information will be provided.

Artached is an overview ol the Claiming Program. Pleasc copy this attachmcent and bring it with you
to the video conlerence. We appreciate your cooperation.

Sincerely,

o k) Ltk

James W. Ellenbecleer
Scerctary
Department of Social Services

Secretary
Department of Cducation



